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Sustainable district –
role of Public Protection

• Awarded a DEFRA 200k grant this year for a range of projects 
to improve air quality

• Air quality monitoring and interventions to deliver the air 
quality action plan

• Input into transport movement strategies to reduce the 
environmental impact

• Exploring external funding to move the taxi fleet to electric 
vehicles. EV charging points for taxis project completed.

• Use of regulatory powers to protect the environment e.g. 
contaminated land, dark smoke & Environmental Permitting 

• Support active travel campaigns with our health and wellbeing 
colleagues and via our partnership working with the 
community safety partnership to tackle ASB etc so people feel 
safe to active travel

• Undertake impact assessments on new developments as part 
of the planning process

• Through emergency planning, supporting our residents, 
businesses and communities to be prepared for emergencies 
including flooding and flood action plans



An inclusive and prosperous local 
economy – public protection

• Supporting local businesses to grow, providing advice and training for example, 
food safety, allergens awareness, personal licenses, starting up as a private sector 
landlord

• New start up intervention to support new taxi drivers into the trade (received 
national recognition)

• Tackle noncompliance to ensure businesses who cut corners and flout the law do 
not have a commercial advantage 

• Accreditation of businesses who go over and beyond – e.g. covid safe award and 
eat safe award

• New projects to support businesses e.g. this week with the launch of Tattoo 
Hygiene Rating Scheme

• Primary Authority Partnerships in place - Lancaster Brewery and Diggles



Healthy and happier communities – public 
protection

Lancaster District Food Justice 
Partnership – supporting both 

food banks, Egg Cup and 10 food 
clubs. Combined supporting over 

1500 homes a week.

Working with partners to reduce 
health inequalities – current 
focus with health partners is 

associated with immunisation 
uptake

Commissioned a project with our 
local third sector providers to 
work with children on health 
protection through arts and 

culture

Grant funding to the third sector 
to improve health outcomes in 

our most deprived communities. 
Working with Active Lancashire 

and Trading Standards also.

Improving standards of private 
sector housing stock (standards 

and energy efficiency) and taking 
enforcement action when 

required 

Launch of a Suicide Prevention 
Action Plan 

Working with food businesses to 
ensure high levels of compliance

Successful community safety 
partnership and projects such as 

the community alcohol 
partnership, funding to improve 

the cycle path

Number of community 
conversations on safer 

communities, covid and focus 
groups. 

Using regulatory powers to tackle 
fly tipping, dog fouling and other 

environmental crimes

In the pipeline- dementia 
prevention project with 

Lancaster Uni



A cooperative, kind and 
responsible council  -
public protection 

We are front line listening and engaging with 
businesses and residents

We are involved in a significant amount of 
partnership working including local resilience 
forums, setting up new taxi working groups, 

landlord forms, working with pubwatch, 
community safety partnership, tactical on 

ASB and problem solving, GENGA, leading the 
pandemic response, asylum seekers 

resettlement and new hotel accommodation, 
population health and wellbeing

Embrace innovation and we are trail blazers 
e.g. homes for Ukraine we developed the 

national housing inspection form, covid safe 
award was used as a template for a national 

award, we work with government on shaping 
legislation and policy

Kevin Burge was awarded 
National “Regulatory Officer, Inspiration to 

Others” award 2022 by the Government 
Office for Product Safety and Standards 

(OPSS) 2022



Opportunities v challenges and funding position  

CHANGES IN REGULATORY 
LANDSCAPE AND 

ENVIRONMENTAL IMPACTS

COST OF LIVING – PRESSURE 
TO BUSINESSES, RESIDENTS, 

THIRD SECTOR AND 
COMMUNITIES

STRENGTH OF PARTNERSHIP 
WORKING

UNKNOWNS SUCH AS A 
PANDEMIC 



Overview of 
Services

PUBLIC REALM

Waste & Recycling

Street Cleansing

Grounds Maintenance 

Car Parking

Parks & Open Spaces

Street Furniture

Allotments

Markets



Strategic 
Fit



Challenges & 
Opportunities 

Bin sensors, route optimisation 

and rationalisation                      

(3 weekly/evening collections) 

Electric Fleet

Invest in untapped commercial 

assets (Williamson Park, 

Markets, Open Space) 

AWS to improve response times

End to end customer journey

Trade Waste 

Budget / Resource available

Over 4000 additional requests 

in last 12 months

Circa 12,000 emails into the 

service requiring assistance 

Resident expectation and 

demand 

Housing growth

Climate Change 

Recruitment / Talent 

retention 

Opportunities Challenges



Financial Position 

Waste & Recycling

Gross Exp – 3.381M

Gross Income – 1.165M

NET position – 2.216M

Trade Waste

Gross Exp – 935,000

Gross Income – 1.724M

NET position – -789,000

Car Parking

P
Gross Exp – 1.275M

Gross Income – 4.097M

NET Position – -2.822M

Street Cleansing

Gross Exp – 1.362M

Gross Income – 0.088M

NET position – 1.273M

Grounds Maintenance  

Gross Exp – 1.687M

Gross Income – 651,500

NET position – 1.035M

Parks & Open Space

Gross Exp – 388,000

Gross Income – 197,800

NET position – 140,500

Williamson Park

Gross Exp – 1.058M

Gross Income – 792,000

NET position – 226,000

Gross Exp – 320,400

Gross Income – 441,000

NET position – -120,500

Markets

Gross Exp – 12.127M

Gross Income –

10.136M

NET position – 1.991M

Service Totals
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